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EFFICIENCY TESTS TO KEEP SQUARE PEGS OUT
OF ROUND HOLES i

Vocational Psychology Propose to Determine Just What
Work Each Child Is Best Suited For-- Will There

Be Fewer Misfits in the Future?

Proffcsor Hugo
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Professor Lough's memorizine,
stenography.

there going to lie fewer

AJUC mlstlts In the future?
more of the younger gen- -

oration niHl moro of 111''

Reiterations to cme to ho led from their
childhood int.. the paths of application
for which untitle h is peculiarly equipped
them? Dr Leonard 1. Ayro., director
of the division of education of the P.us-se- ll

Sage Foundation, optimistically ex-

presses himself In th" affirmative.
Do you realize the sUnlficanio uf this?

You no doubt have knowledge of plent'
of people that are y dissipating the
best of their energies In canines for
which they are manltf-tl- y quite

Most of those person- - have neg-

lected capibillUes whieh. It dlreet.d Into
the right channels, would produce

results. My the new plan It Is

hoped to le.-se-n the number of such
misfits.

Of course as the, problem Is presented
to-da- y In the adult it means dlcoverlng
for these matured minds adaptability
for tome specific employment, and this
is rather the opposite of the work whieh
Dr. Ayres propo.-es- . What In- - want to
do with the grownup i' to tlud places
for persons, rather than persons for
places. Do you grasp the difference-.- '

Something In the latt.r direction has
already been done hy the psychologist
and tho employment hureuii of a num-

ber of big industries, and tho.,. elforts
bavo proved n encouraging that they
constitute a suggestive found ltlon upon
which Dr. Ayres and his coworkers ex-

pect to build for social betterment and
the. general Improvement of vocational
efficiency.

. When Dr. Ayres took this problem up
not long ago ho ra-- H about to tlnd out

, what fellow workers were doing both
here and abroad, atid In his search for
definite data and lines of research he
went to Kurope himself, lie had no dif-

ficulty in discovering people who had
I heard of similar investigations, but

somehow It was always some one else
'who had been In actual touch with these

u endeavors, nnd the net result of his
travels was tho astonishing disclosure
of how little was known of this phase
of vocational guidance.

" Out West Dr. Ayres found In a very
,' largo manufaclurlng establishment of

J many departments n woman In charge
of the bureau of employment. Her ad-

ministrative function was primarily to
Biro up applicants for employment and

i to assign them to the departments for
I which they seemed bent suited. Fsually

her examination consisted of ,i brief
chat and an intuitional appraisement

' of the individual, and It Is said th.it
6ho was almost Infallible in her dis-

cernment. It Is not to ho wondered
that she drew a monthly salary of
$1,000; sho was probably well worth
every cent or It to tlie people, she
served, but still her skill was practical
rather than scientific, and she prnlmbly

1 could not liue given a satisfactory rea-
son for her Judgment or classltlcatlon of
tho hundreds of employees she passed
upon.

She had what might be called tho In-

stinctive, gift of the diagnostician, or. In
other words, the fticulty of the old time
family physician who knew Just what
rite'd us and prescribed aright for our
various maladies. That dear old man
brought us Into tho world, knew our
parents intimately, war. lainlli.tr with
the family traits, and unconsciously ab-

sorbed un understanding of us which
was of valuo In the hour of pain or
physical distress. Why, then, as Dr.
Ayres looks tit it, shouldn't we have vo-

cational family doctors who shall be able
1 to diagnose our native talents and llnd

for us tliu best Holds for their employ-jnent- ?

Both 8. R. Thompson and Prof,
Muensterberg havo devoted some time
to psychological tests In connection with
applicants for certain employments. Mr,
Thompson's experiments were In selec-
ting girls for the work of Inspecting for

. flaws tho steel balls Intended for ball
fcaaring-s- . The occupation calls ifor

I

Muensterberg.
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test for sludems of typewriting and

quick and keen perception associated
with rapid action. The Interval between
perception and action Is what the

engineer calls the reaction time,'
and Mr. Thompson rejected the girls
who showed sluggishness.

The practical outcome of his tests was
that he was able to pick out thirty-liv- e

ni ls who could do the work that for-m- i
rly took ll'O, the accuracy of the

ork was Increased till per cent.; the
.vages of the girls wele doubled; the
working day shortened by two hours;
and the factory profits enlarged.

1'rof. Muonst- rberg devoted his kindred
energies to testing street car niotormen,
being inspired by a desired to lessen the
r.o.ijuo accidents annually for which some
e'.ectrlo railroads have to pay a sum
amounting to l.t per cent of their gros
earnings. His tests called for a ten min-
ute period for each Individual, ami he
found that LT. per oftit. of the appli-
cants ord.narlly taken on were not lit
for that particular calling.

Again, ho dlrl sonn-wtia- t similar work
for one of the big public service cor-
porations which cmplojM about iM.imn
operators. His efllcieticy scale was
found to billy substantially with the
Useful service of tin' employees. Hut
both 1'rof. Muensterberg and Mr.
Thompson were dealing with the other
aspect of vocational guidance thoy
were not seeking to tlnd places for pet-so- n

but persons for places. Hy far the
greater social question Is that of direct-lu- g

each Individual to one of the ln.nrn)
occupations open to the endeavor of
civilized man

Here In New York. I'rot. .Tames K.
I.oiigh of New York I'nlverslty has been
working alone a somewhat different line.
He has tested i lementary students of
stenography and typewriting to select
those having sufficient ability to prom-Is- "

success. Many typewriters and
stenographers are turned out bv busi-
ness colleges and kindred Institutions
who are really unsulted to commercial
requirements, and thoy worry through
their period of training only to end in
the Industrial scrap heap so far as that
calling Is concerned. Professor Lough's
tsts are designed to measure the Mih-Ject- 's

ability In habit formation.
Tho experiments are not yet ended,

but results up to date warrant the con-
clusion that his method makrs It pas.
sible to separate the tit from the unlit
candidates. One of the tests consists
In a horizontal arrangement of tho al-

phabet In a single line, and underneath
each letter Is nn arbitrarily associated
dissimilar letter. When the upper let-

ter Is called the student Is expi:ted to
remember the proper nssocltae letter
and to mime' it, in a similar way he
must be able to glvo the appropriate
stenographic symbol.

The result of each examination Is
plotted upon a chart or scale. The dia-
gram which shows progression, even if
interspersed with steps or plateaus of

for varying periods, Is con-

sidered better than an ultimate attain-
ment of similar efficiency interrupted In
Its rise by drops or lapses in mental
alertness. All of this sounds something
like what the engineer does when he
tests n steam engine tn rato Its effective

horse-powe- r, but it shows that there Is a
graphic way of describing mental capa-
bilities, and this logically means that n,

way may some day he found to estimate
theso capabilities early enough in life
to lead lads to professions or pursuits In
which they will do best and bo happiest
In their achievements.

In speaking of this latter line for
psychological tests. Dr. Ayres says:
"When the object is to select a position
for it person, tho problem Is to discover
which one of it vast number of possible
sorts of work tho person Is best qualified
to do. Th difficulty arises from tho
almost unlimited numtier of possible

"At the present time we possess a ru-

dimentary knowledge of tho qualifica-
tions demanded In four occupations
those of inspector of bicyclo balls, n,

telephone operator and type

writer. Moreover, In the cases of nt
least two of llieo occupations the test
required for even n rough sorting of tho
ipplleants are numerous, long, complex
'iul tmi.'t be given by u trained psychoi-gls- t.

"Now the total number of sep irate
lasses of gainful operations listed In

'tie occupational Index of the I'lilted
States Census is li.II'ji, and many of
hem should be split Into several sub-

divisions, This reveals something of
the tnignltude of the task of sorting
children out uccordlng to their voca-
tional destinations.

"Nor is tho mere number of our oc-

cupations the only difficult feature to be
faced. Modern Industry is subdivided
Into occupations of which teachers and
psychologist have as a rule slight
knowledge. For example. If we open
the occupational Index at S we will find
a list like, the following:

J
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Miootrr Milder sli'Cliifn r sluzccr
MorllT M.lmim'r sircv ir Mnrlif r
.llker Miner sll.lT MidthiT
Inirrr liver HPPT mi mrrili r .lifer Mr.iMiihfr

skrliier sliu r MiiMht sinpp' r

"Now, when we propose guide
children Into vocations we mutt it- -
member that large numbers of them
are going to jus: such vocation as
these. It Is till" that only a part of
the !,3'Jii gainful oocup itionn are avail-
able to the children of any one locality.
It Is also true that the same sorts of
tests would undoubtedly serve for in my,
different occupational c.Miinlniitlons."

Perhaps nothing Illustrates more
graphically the present relation of vo-

cational guidance and psychological
tests for the separating of the fit and
unlit a piece of dotted fabric
which Dr. Ayres uses as an Illustration.
This blue cloth, with Its white polka
dots. Is about eight feet long and five
feet wide, and there are Just in. (Kin lit-

tle while discs upon Its surface, each
one of them representing a possible
vocation.

In the middle of this bewildering
chart is a small rectangular space
containing twenty-nin- e dots, which
stand, for the present total of occu-
pations for which the psychologist has
made tests of varying scales of claim-ratene- s.

The contrast between this
group of twenty-nin- e and the remain-
ing S.t'71 discs pictures the magni-
tude of the problem which these stu-
dents of human efficiency have set
themselves to unravel. And yet, be-

wildering as the outlook may appear
to the average layman, still the work
already done Is sufficient for Inspir-
ation and enthusiasm.

Dr. Ayres says: "We must remem-
ber that we are using a false analogy
when we refer to fitting square pegs
Into round holes In talking of vocational
misfits, for people and positions are
both plastic, not rigid, and much mu-

tual change of form often takes place

T
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without injury to either person or posi-

tion."
The expression. "He Is a man of great

adaptability" is often heard, and. if that
characterization Is Justified, then Dr.
Ayres Is quite right in speaking of peo-

ple as plastic.
Hut you will probably retort that

this does not prove positions to be
possessed of the same moulding quali-
ties, .lust think a moment. Human r Kill
tu any employment dors not remain con-

stant. Once III a wlille the inventive
genius or the creative mind, call It what
you will, approaches the work of the
calling with a fresh mind. His attitude
Is somewhat akin to that of the man
on the housetop viewing the movements
of a crowd beneath him as compared

that of the Individual In the
Jostling throng. He takes In the broad
actions of the multitude and Is not
concerned with tho struggling person
and his walled In vision. What Is the
result'.'

Why. the new man or Inventor makes
suggestions and he asks questions which
to the older craftsman seem revolu-
tionary or even foolish; he Is not ham-
pered by a long standing custom. Per-
haps the novice or innovator has a
chancti to use the established Instru-
ments In another way or to make slight
changes in their form or the sequence
In which they may be employed. The

, net result Is that the work thus receives
a measure of added efficiency and a
better product or a larger output fol-lo-

No more convincing example of this
very point can be given than tho work
accomplished by the Taylor of
scientific management In Its application
to the mason. As Dr. Ayres states the
case:

"The trade of bricklayer, practised by
millions of Intelligent artisans, has

almost unaltered since the days
of primitive man. Hut scientific

'management steps In nnd nsks, 'Why
lower hundred pounds of human
flesh to pick up each two pound brick?
Why toss' the brick four times to find
Its best face? Why tap It three times
to get Its proper level? Why stand In
a position that requires half a dozen
movements when one- will sullice'." And
science makes answer: 'Hulld a platform
for the bricks adjusted to the height
of the work; lay the bricks on the
platform with tho best faco out, mix
the mortar bo thHt one tap will sullice;
and take such n. position that Jlvn
movements accomplish the same results
that formerly required eighteen? Tim
result la that each workman lays each
hour as many bricks us he formerly
laid in three hours."

The only material devirturo from
previous facilities Is the platform. Theso
examples might ho multiplied, but one
serves tho purpose, and t ho practical
commercial end of psychological tests
In vocational guidance has been amply
demonstrated by tho beneficial results
obtained by K. 10. Thompson, Prof.
Muensterberg and Prof. Lough In the
occupations already referred to.

This problem of promoting human
efficiency Is, admittedly, an exceedingly
complex one, and the trained observer

I. fully alive to this and does not In any
sene make light of the task ahead.
Hasty Judgment may be harmful In-

stead of helpful. A case In point Is that
of a until dr scribed hy Dc.m Sumner of
Chicago.

This boy played truant whenever pos-
sible, and when forcibly led to school
shirked his lessons persistently. During
tho recitation periods and the recrea-
tion hours he violated the rules In end- -

Katio of 29 to 10,000 what psy-
chology has done toward solv-

ing the problem of guidance
j m the entire Held of occu-- i

pational activity.

less ways, and his Influence upon the
other boys was demoralizing. He was
apparently vicious minded and seem-
ingly Incorrigible. He gave every evl- -

deuce of being a lit subject for .i re-

formatory, and, acordlngly, he was sent
I to one of the Institutions for Juvenile
offenders.

There, he was moved from grade to
guide, ahv.ivs downward, as his wilful-
ness became more and more marked,
While under this surveillance, which

' Included school training, part of his in-- I
structlon consisted In drawing lessons,

Kind this seemed to be the only subject
that Interested him. However, his gen
eral was so bad that the admin-
istrative authorities decided that he was
probably unsound mentally and were
ready to send him to an asylum for the
Juvenile insane. At that critical mo- -

f

men!, his drawing teacher begged for
Indulgence and asked that the boy be
left in Ills charge for a while longer.
This was grunted.

To make a long story brief, that hoy
developed thereafter hour by hour along
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Riccardcr Martin Discusses Trotting and Dress
MA11TIN, most

RICCAUDU of American tenors,
been heard many

times In various roles the
Metropolitan Opera House during the
season Just ended, has consented to give
his views on fads prevalent In America,
which he considers have a powerful
effect upon modern civilization.

"Tho ease with which fads are created
In this country would seem to a casual
observer to Indicate that superficiality
controls sound thought," said Martin.
"Por Instance, our new styles of dress
are ridiculed at first. Only the ex-

tremists adopt them and through their
persistency the public at large, In the
course of a few months generally, suc-
cumb to the dictates of Damn Fashion
and every one dresses approximately
alike, if purse permits.

"In a slmfiar way half fledged enter-
prises and novel Ideas spread and grow,
needing only the advertisement of pop-

ularity. That which Is new up to
date Is mot desired by tho fashionables
In every city nnd old Ideas uro discarded
over night, Fads seem Immune from
Judgment as to their merits. Novelty
Is their passport and there seems to be

stronger recommendation."
Tho tenor lounged In a low, broad

chair and puffed now and then at a
dark hued panutella, which he declared
was habitually his single smoke of the
day. Moderate cigar smoking, he re-
plied to a question, did not Impair his
voice, but cigarettes, ho sad, were de-
cidedly harmful.

"Whllo 1 would scarcely go so far as
to say whatever Is popular Is right
In Ihe public view," continued Martin,
"I do believe that too many people are
blind adherents to tho unfortunate
maxim, 'When In Homo do as tho
Unmans do.' It Is surprising how many
persons appear to take theso words
literally and follow the advice with Im-

plicit faith that such Is the safe course.
Thin Is a very dangerous policy, for
given an age of unrestraint nnd de-
generacy, or a tendency in this direc-
tion, It would mean that every Individ-
ual would Join the march to extinction
and oblivion. No matter how danger-
ous the fad, It would bo embraced by
young and old of all classes, because all
follow the example of the well do,
who exert a prime Influence over pop.
ular fancy,

"Nothing Illustrates the Indulgent at-
titude- of modern society quite so forci-
bly as tho success of the turkey trot
nnd similar dances. Despite the attacks
of the clergy and many well known
society women and thinkers of various
classes, the offensive dance at tn outset

'
.

normal lines, and his love for drawing
absorbed him so completely that he
eltlrr forgot or lost the desire to bo
pcrvetvo. His advance In this study led
snm philanthropists to finance his fur-
ther work In another school devoted to
art training entirely. The youngster
progressed with astonishing rapidity,
won a scholarship, redeemed himself,
and y Is an exceedingly useful
citizen.

Now, the question the psychologist
nsks Is: Can't the native talent of a
nervously organized person like, this
youth be discovered early enough to
guide him and to prevent his mental
and moral undoing, as was so nearly ac-
complished In toto In this Instance?

The love of the graphic and a natlvo
gift of expression In pictures, symbols
or dljgrams are among the eiuilest mani-
festation. of the Juvenile mind, and
there are many of us y who In
our maturity can express ourselves bet-
ter and get the understanding of
another more readily by the use of
sketches. In short, It In probably Irue

all of can absorb the story of a
picture and remember It longer than
similar Information by word of mouth
oe hy written or printed sentences.

Dr. Ayrfs believes that this very fact
will lead In the course of the next few
years to a revolutionary method In all
educational work, nnd that the child
student will learn more and retain hi
knowledge better because of the graphic
mediums that will be employed in the
schools and colleges. In proof .of this
he cites the Instance of h pamphlet pre-
pared by htm late last year nnd en-

titled "A Comparative Study of Public
School S.vxtems In the Forty-eig-

States." In that brochure Mr. Ayres
ued principally diagrammatic presen-
tations of his data, and copies of the
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publication were sent to nil of the State
Legislatures.

Dr, Ayres says: "The vocational psy-- I
chologlst Is bent upon reducing mental
qualifications to certain allied sland-- 1

ards and laboratory tests are actually
! under way In this direction. It Is the

hope of these Investigators that they
may get down to what might be termed
the primary elements of human

and coordinate these so that a

'; y
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child or a man of qualifications or Im-

pulses, susceptible of Identification, may
be led toward any one of a number of
suitable lines of education or employ-
ment."

This will undoubtedly mean years

attracted young people of both sexes.
Mecause It was the latest thing It seemed
smart, and, In the exercise of choice
lu.tu-n.i- la'n i.t'ltu iiamAl,' IiaIhi re- - I

gnrded as conservative and out of date
or frowned upon by their elders, thoy
brooked the latter, clinched madly and
started the whole world scolding, watch-
ing and grinning. And now staid
couples of 60 years nre teaching It to
their friends, and dancing has becomo
more popular than ever before.

"Where are we coming to?" Martin
knocked the ashes from his cigar Into
a tray, "Why, don't suppose for one min-
ute that the fickleness of Dame Fashion
hasn't Its saving grace. Would it not
be most unnatural If an utter extreme
In dancing were to follow In a season
or two? The ballroom contingent will
be back at round dances nnd holding
each other nt arm'n length again before
they know It. Iet some neatly dressed
couples, say two or three, start tu arm's
length dance at Newport this summer
and New York nnd the wholo country
will all be doing It by December. To
put It colloquially, our young swells
cannot stand having any one 'put one
over.' "

Tho singer was asked what he con-

sidered tho cause of New York's sus-
ceptibility to fad.

"The atmosphere of enterpris- e- prog-
ress, so fast that we do not have time
to weigh and reflect. If time Is money
the world over, It must bo ten times
as valuable here as It is anywhere
else. Tho tendency to live beyond
means, the common effort to appear
prosperous, the atmosphere of freedom
and equality and tho congestion of the
population together militate against
conservatism.

"We will learn probably hy our own
j bitter experience. The youth who Is
I prodigal and spends his earnings on
! trivial things, living too fast nnd thlnk- -

Ing of material possessions and exclte-- l
ment rather than nobttj achievement,
some day learns his folly. Fortunately
better Judgmont comes with years and
he finds out that ho can wander back
on the safe road. When It comes to a
consideration of some of our cheap
amusements, silly fashions and wild ex-
travagances, America seems like the
wayward youth,

"There are great and powerful tradl-Hon- s
In this country which despite

tho rapidly changing population stir
our citizens to patriotic and sacrificing
endeavor when the occasion 'calls. It
Is to be hoped that great calamities will
not be needed In order to put us face to
face with realities. We have had awful
disasters in the last few months suf-flde-

to stir the consciences of every
on.

Leonard

and tars of painstaking study nnd re-

search and tabulation, but In the end
It may change the entire social system
so far as the llfevvork of the Individual
may be concerned. To a very large ex-

tent y most people fall Into voca-
tions Instead of sicking them with a
knovvledgo of their particular fitness,
and the nverage human being Is Indeed
lucky when his career conforms to his
native bent.

The plastic nature of our talents Is
going to make It easier for the voca-
tional psychologist to guide us here-
after, nnd It will make It possible for
more of us to be useful In our natural
environment, llacli neighborhood has
its Industrial limitations, nnd the bulk
of population of any town or city re-
mains largely localized; relatively few-shi-

to other communities. There-
fore It Will be necessary to sum up the
fundamental ruling capabilities of tho
Individual and choose from the availa-
ble occupations the ones In which each
person can be swung tor action with the
least violence to the dominant gift.
There may be several useful lines of
activity; here Is where adaptability
counts, and the aim must be to lead to
that one which will awaken the most
enthusiasm In each day'n work.

Of course this nuestion ban been con.
'sldered so far from the viewpoint of the
Individual, but the ultimate object Is one
of communal benefit. First, the employer

"The greatest thing to be feared Is
pessimism It gives reign to reckless
waste and vlclousness and Is opposed to

There is so miyn good
being done In New York, thorughotit
the country and all over the world that
only Ignorance can be responsible for
a disbelief In tho constant betterment
of civilization of course there nro oc-
casional setbacks In a locality, but the
tide of opinion Is strong. The press In
mighty.

"There Is comfort In the reflection
that our population Is huge, nnd when
wo see one class getting rampant over
a new fad another class Is devoted to
an finitely different custom. There
me many conflicting sentiments and
theories In cosmopolitan New York.
Incidentally the greatest common signs
of preference exist In more clothes, an
outward Indication of the degree of
conventionality found In each Individual
I have always tnken exception to
Shakespeare's advice, administered
through Poionlus, that clothing should
bo 'rich but not expressed In fancy.'
The more people dress alike tho more
they will think alike nnd the less they
dress alike the loss they will think
alike.

"Tho trouble with our voteis, i,ur
leaders of fashion, our physicians and
others Is thnt there Is not enough In-
dependent thinking, and If wv wcrn to
help the Individuality of each person in
a community by allowing him to dress
as most becomes him, despite the ef-
forts of cloak and suit makers to econo-
mize In fetyles, we would open the gates
to much valuable new thought. Bvcry
one should have his own peculiar kind
of clothing. He should be permitted to
wear anything decent that ho chooses
for himself, instead of being subjected
to rude stares, mean criticisms and opes
derision, Our conventionalism In dress
In the last analysis is villainous narrow-mindednes-

"I do not believe one should be allowed
to wear apparel that would obstructprogress In tho streets or take up too
much room generally, but I am heartily
In fnvor of suoh leniency as will permit
men and women to dress in a moro hy-
gienic and comfortable way. Our manner
of dressing Is ludicrous. I'm not refer-
ring merely to tight skirls, which pre-
vent proper walking; men and wnmen
alike havo been wearing pinching shoes
for generations, which do more harm
to tho body than tight skirts. Tight cor-
sets do the human race a great deal of
harm, but high cut, tight fitting vestn
and too heavy clothes, udded to over-
heated rooms, produce results almost as
deplorable,

"Modern civilization needs scientific,
sanitary, psychological dressers, men
and women td preach the gospel of

i

P. Ayres.

realizes a difference In the character of
workmanship, the satisfaction to il.t
patron and the quantity of the output
In u given number of hours. These
have their redoxes In the shape of con-

tent among the artisans, a better at-

mosphere In tho shops, more pay for
the worker and shorter hours of labor.

In the community the social relation
become more Intimate, more frleiiJ!,
and a sense of common obligation and
allied Impulses toward the general wtl.
fare grows In corresponding proportion.
The square pegs may all seem 1 1 e ,n
square holes nnd the round hobs bite.

I
wise appropriately filled, but this
nation will by discovered upon .mal-- I
ysis to be the consequence of adapt , .

lly In which the moulding proct s has
j been of a twofold nature.

Starting with the child, thse r soil's
'will be easier of attainment, nnd m.u

Is what Dr. Ayres has essentia! v 'n
mind, while the work of Mu"tis:. rVrg.
Thompson, I.otigh and others has 1

mainly directed toward the u r o

mature or the adult mind, (if co ir'
people ore all more or less llexlh;,. n- i

they become too set in tln-- .r w.n
through advanced yeais or bv re -- on
of fixed habits and the compelling na-

ture of their environments, and Prof
Ayres believes that tho fits and misfit
of the grownups can be adjusted, though,
not so easily, by the guidance of the
psychologist.

j proper clothing clothlrg tit fr e.i
mid all of us. guaranteed to mati'i
complexion, fit the form and pr..ie. t
body; enable us to walk, ride or Jump, if
need be, and be properlv d.s'lnetlve m
deference to individuality. These clotli.
missionaries should go Int every no.-- '
nnd corner at !. four histor'c.i! c
of the earth and spread the glad tiding
vt sensible suits.

"livery now and then some writer
comes out for a readoptlon of knicker-
bockers, silk stockings and rullles for
men. What I the use of It? Some if
the wearers of this picturesque garb
would look superb, but quite as inanv
would want to hide In hallways and
cellars as soon as an attractive c'approached along the street. We sli- ui l

all dross exactly as we choose and a'
best becomes us, rather than submit o

the styles dealt out by
money making censors, who nre none
other than the manufacturers them
selves. They should cater to us rather
than we to them.

"1 might add that I think a certain
uniformity In full dress Is desirable,
especially on the part of one sex at
le.ut. A A It Is now tho black suits and
white expanse, of shirt of the men all'ord
a good background for the varicolnred
dresses of the women. For inform it
dressing, however, I consider that In-

dividuality should havo full reign T'ie
Idea of people dressing according 1 their
vocation, so far as applied to pi.'e
Ileal ends and the bodily convenience
and comfort of Individuals, Is well
founded. Those whose occupations en-

tail largely politeness and attention
tho majority should be clad uniform v.

but the majority should not be inn'
restricted.

"What man does not feel a sense of
weakness nnd guilt when he buys a
hat with a funny little bow at the le.ir
like the propeller of an aeroplane simply
because a Ibt of other men are wearing
such? What after all Is tne vat tie f
appearing up to date when you pa?s
among crowds of btrangers or among
Intimate friends? If nobody looked
fashionable nobody would he puffed up
about his appearance or be slighted by
the superior appointments of his neigh-

bor. If every one dressed as Wtt
suited him, regardless of prevailing f.bl.
he would always look well and ther
would be no vain, unceasing effort to
keep pace with some one else who has
moro of th material possessions of life.
Tho question resolves Itself ultimately
to ono of mere Imitation the enemy
to Individuality. To tho weak Imita-

tion may be necessary, to bo sure, hut
what Is tho use of openly admitting
weakness? Moat of us will have I"
plead guilty," ,


